I will and I am going to

Bender is talking to Lila:

Bender:   “Let´s have a party!”

Lila     :    “That´s a great idea. We will invite lots of people!”

Will  (´ll) :  We use will when we decide to do something at the time of speaking. The speaker has not decided before. The party is a new idea.

                                                                         (decision)
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Later that day, Bender meets Dave:

Bender:  “Lila and I have decided to have a party. We are going to invite lots of people.”

Dave   :   “ That´s great!”

(be) going to:  We use (be) going to when we have already decided to do something . 

                        Bender had already decided to invite lots of people before he spoke to Dave.
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